OK Ladies and Gentlemen!  Magnette Windshield W/SS Trim installation 101
Yes, it can be done! 
And, yes, as Lou puts it, “IT”S A PIG OF A JOB!” 
If you are using Lou’s front window seal (the one intended to take the original SS trim), start by clearing your work surface (at least 3’ x 5’ needed) and building yourself a rolled up lump of blankets/towels/whatever to lift the windscreen approximately 6” to 8” off of the surface while supporting the center of the glass but leaving yourself about 6” around all of the edges. 
Prepare to octopus wrestle for the next 2-1/2 – 3 hours. Strong thumbs are needed as is some form of artificial relaxant, patience and a sense of humor. Good also if you have several bladed screw drivers with thin tips and  a half dozen or so 24” – 30” bar clamps with plastic jaw protectors and about a dozen or so spring clamps to go with your ever faithful roll of DUCT TAPE (Duck tape??) and a jar of Vaseline. 
Sound like fun?  
Before attempting this exercise in humility, I found it very beneficial to soak the rubber seal in the hottest water I could muster in the bathtub until that water cooled, then laid out the seal (straight) and let it relax from having been coiled up during shipping.
Start by marking the center of the rubber seal. The factory repair book says that “The glass channel portion of the rubber seal should be brushed with gold-size and the seal fitted immediately to the glass.”  I spent several days researching “gold-size” on the web and could find nothing other than references to “thin glue like substance” for the application of gold leaf for artistic purposes. I used clear silicone window sealant instead. Apply a bead of silicone sealer equal to about 1/3 of the depth of the glass channel of the rubber window seal and press the seal home around the edges of the glass. Place your center mark at the top center of your windscreen and work your way around the screen, first doing one half and then the other until you have gone all the way around both sides and meet at the bottom. DO NOT TRIM THE RUBBER TO LENGTH YET! Just leave the two ends hanging free at the bottom center of the glass.

I started with the driver’s side of the trim (no good reason – you could start with either) and at the top of the windscreen. Tape the seal to the glass about 2 or 3 inches to the opposite side of the windshield from where the end of the SS trim piece will fall when the whole assembly is complete. Use a screw driver, a popsicle stick or your fingers, and the Vaseline to grease up the channel that the trim will fit into in the rubber seal. Now the fun begins! Wiggle and slide the end of the SS trim piece into the rubber seal until the end is approximately centered at the top of the windshield and the corner of the trim piece is positioned right over the corner of the glass. Once you get one end in place, use one of the spring clamps to hold it tightly. Using pure Herculean thumb strength and the tip of one of the bladed screw drivers, work your way along and coerce the trim piece so that the “J” shaped inside edge of the SS trim seats into the recessed slot on the face of the rubber seal. Make sure to place a spring clamp every couple of inches to hold the SS trim into the rubber seal. You should find that this will work fairly (relatively!!) easily on the straighter portions of the glass along the top and sides. TIP: if, as you are working along, you use a pair of regular slip joint pliers to gently stretch the outer edge of the rubber seal away from the center of the glass, this will help ease the “J” shaped inner edge of the SS trim fully home in its’ channel, and the natural shape of the channel will help to hold the SS trim in place. The bear is the corners. The original factory seal was one piece that stretched around the glass and had pre shaped corners. You will not be so lucky! The gaskets available from Lou are extrusions and are therefore much happier going in a straight line than they are going around the fairly tight radiuses of the windshield corners – and that, my friends, is what makes this “A PIG OF A JOB”!

The trick is to work yourself to within an inch or so of where the glass and the SS trim piece start to make the tight radius of the corner (in this case, the top driver’s side corner), then place a clamp tight to hold down the length of trim that goes along the top. Take a break! Rest your thumbs and prepare for the challenge of “THE CORNER!”

The trick with the corner is to do about three things at once (with two hands). The object here is to A) get the rubber seal to bend at the same radius as the corner of the SS trim, B) push the “J” shaped inner edge of the SS trim down into the channel that holds it and C) use the pliers to stretch the outer edge of the rubber seal so that the inner edge of the SS trim seats fully home in the channel and is captured by the seal. Trial and error, a good dose of patience and much grunting and swearing will eventually get you there. Once you have mastered the technique that gets you success on one corner, each successive corner will become easier. The first corner on my windshield took about an hour, and by the time I was at corner #4, I was down to about 15 minutes.

Now that you are flushed with success and your chest is puffed with pride, it is time to work your way down the side of the glass towards corner #2. Make sure that you use plenty of spring clamps, always leaving one at the loose end in the center top of the windscreen and one at the apex of the corner radius, while moving clamps along as you progress around the glass. Corner #2 is approached the same as corner #1, get to within an inch of the radius, clamp it off and TAKE A BREAK! When your thumbs are rested, you can begin to use the same process to work your way around corner #2: A) Bend the rubber seal to conform to the radius of the SS trim and the glass, B) push the “J” shaped inner edge of the SS trim into its’ channel and C) use the pliers to gently stretch the outer edge of the rubber seal so that the SS trim fully seats and is locked in place. Make sure to clamp this off as you get the corner completed. Now progress along the bottom of the windscreen, but leave the last 3 or 4 inches of the SS trim loose and not home in its’ channel as you get to the bottom center of the screen where the two ends of the rubber seal are also loose. When you get there, make sure to clamp everything off.

Oh joy! You are now 40% of the way home.

The stainless steel windshield trim is made up of four individual pieces - two halves of the main trim and two short connector bits that cover up the gaps where the two halves meet at center top and center bottom of the glass. Remove the tape holding the rubber seal to the glass and move it over to the side where you have the SS trim in place. You will most likely need to spend a few minutes with some paper towels and lacquer thinner cleaning up the clear silicone and Vaseline that will by now no doubt be all over the place so that the tape will stick to the glass. Run a strip of tape every few inches around the completed side to hold everything in place while you do step two.

When you start the second half, leave a gap of about ¼ to ½ inch, and begin to work the top leg of the SS trim into its’ channel in the rubber seal. Work your way over to the corner, clamping as you go and do corner #3 the same as you did the other two. Then, work your way down the side, complete corner #4 and then across the bottom until you are, again, about 3 or 4 inches from meeting up in the center.

When you have completed these steps, it is time for a cold beverage and a few minutes to rest up those thumbs, which by now will most likely be very sore and tired.

To get a good seal on the center bottom where the two ends of the rubber seal join, it is important to have a fresh new single edge razor blade for trimming. Trim one end, making sure that it is very straight and square. Trim the other end, also nice and straight and square and about 1/16” to 1/8” too long. Slide the first end of the rubber seal home on the glass. Pull the rubber seal back off of the glass to where you have the SS trim clamped, being careful not to dislodge the clamp or the SS trim. Smear both cut ends of the rubber trim with some clear silicone and then butt the cut edge of the second end up against the first end, then push the resulting bulgy bit home on the glass forming a nice TIGHT joint where the ends come together.

Now, you can finish getting the “J” shaped inner edge of the SS trim completely home into its’ channel along the lower edge of the windscreen.

When you have done this, take one of the short bits of trim work the lipped edge into the trim channel on the rubber seal and work it right home over the gap at the top of the windscreen where the two halves of the SS trim join. Then do the same with the bottom.

Et Voila! You have now accomplished the task that makes mere mortals tremble in their boots.

That wasn’t so bad now was it????

Now is the time to use your rags and the lacquer thinner to clean everything up.

When you are ready to put the glass/rubber seal/ SS trim assembly into the car, you will most definitely need two (three is better) folks on the task. Use the process as outlined in the manual (on page R.2) using a strong cord in the channel where the body lip fits and lots of Vaseline. Place the bottom of the glass assembly over the body lip at the bottom of the windshield opening. With one person inside to pull on the cord and one person at each side of the windscreen on the outside to push inward on the glass whilst the person inside pulls the cord that will force the lip of the rubber seal around the body lip on the inside of the windscreen opening. The task of the two folks on the outside is to not only push the glass assembly into the body, but, also make sure that the SS trim pieces stay put in their channels and do not pop out. Go slowly and this will work precisely as outlined in the manual. When the screen assembly is fully home in the body, take a rubber mallet and repeatedly tap around the perimeter of the glass/seal/trim to make sure that it is fully seated. Then, as per the manual, use a good sealer under the edge of the rubber seal where it makes contact with the body all around.

Use rags and Lacquer thinner to clean everything nicely and you are done!

NOTE: The installation of the windscreen MUST be done with all of the wood around the inside of the windscreen opening removed – this should also include the dash itself (Oh come on now… it’s only 4 nuts and the whole thing pops right out! – see the manual… it is spot on for this procedure!). The headliner can be in place as the rubber seal fits over the body lip and comes just short of the edge of the headliner, and the spot where they come together is covered by the timber trim bits.

The rear window is another story altogether. I have yet to do one on a Varitone, so can only speak for the Standard ZA/ZB. The rear glass gets the rubber seal around it, then is installed from the inside using the same cord trick as used on the windscreen. Then, the SS trim goes on after the glass/seal is installed in the body. The trim bit fits under only one rubber lip in the seal. Start from the bottom center and work your way out, around the bottom corners, up the sides and across the top to where the ends join and are covered by the short connector bit as on the front. Again, the last step is to force a good sealant under the lip of the rubber seal where it sits on the body.

The rear SS trim is a real piece of work! Until the entire piece is under its’ lip all the way around the window, and the final finisher/connector is in place, you would swear that there is no possible way that this could ever stay in place. Yet, when everything is fully in place and tapped home, it forms quite a secure assembly. Mine has been there for two years now and hasn’t budged a millimeter.

Piece of cake! Although, I am quite convinced that this is the station of the body assembly where they placed the newbies or those who had recently pissed off the boss…

Cheers!

Steve H
NB: Lou made me take pictures so that she could show her other customers that this can actually be accomplished!
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