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Disk brake conversion
Re:
[Healeys] Disk brake conversion 

From:
Chris Scholz <drscholz@visioncenterpc.com> 

To 
Ross   healeys@autox.team.net 

Date:
2016-08-29 at 10:48 PM 
I installed the Denis Welch front disc conversion on my 1959 BN4 and installed an aftermarket pro portioning valve from Wilwood.  This is a safer set up in general. 
--Chris Scholz OD

Re:
[Healeys] Disk brake conversion 

From:
Simon Lachlan <simon.lachlan@homecall.co.uk> 

To 
'Ross' healeys@autox.team.net 

Date:
2016-08-29 at 8:44 PM 
Wasn’t this very topic covered quite recently?  Some very precise, and doubtless satisfactory,  answers emerged.  Something to do with the shape of the caliper militating against getting the air out too easily? Can’t remember....

I’ve got BJ8 size calipers in my MkII BT7 but they came out of a Ford, Escort I think.

--Simon

Re:
[Healeys] Disk brake conversion 

From:
Michael Salter <michaelsalter@gmail.com> 

To 
Ross  healeys@autox.team.net 

Date:
2016-08-29 at 7:33 PM 
Hi Ross,  Before going any further I would recommend assessing what you have.

If you are not intending to use a brake servo then best to model your new system on that of the pre BJ8 disc brake system. 

Is the total piston area of the calipers that you have chosen larger or smaller than that of the Girling 14 calipers that those cars used. I forget the diameter of the pistons in those calipers, it may be 1.4", but I'm sure someone on the list will have that info.

If the piston area is similar say within 10% then they should be satisfactory with the 5/8" bore master cyl  used in those cars although the 1" rear cylinders of the 100/6 may have resulted in excessive rear braking.
 BUT a change from 1" (0.79 sq. in) to 5/8" (0.30 sq. in), i.e less that 40% area, IS SERIOUS OVERKILL and should definitely have moved the bias to the front.

You need to do the calculations before changing things..

--Michael S
BN1 #174

Re:
[Healeys] Disk brake conversion 

From:
Ross <rvmaylor@shaw.ca> 

To 
healeys@autox.team.net 

Date:
2016-08-29 at 2:23 PM 
Gentlemen; I have installed a front disk brake conversion on my 58 BN6. The brake kit was supplied with the uprated calipers, which use the larger BJ8 pads (vendor description). The system was bled and the pedal firm. Initial drives indicate very little front brake support.  The next recommended move was to replace the rear drum brake wheel cylinders, from 1” to 5/8”. That was done with no recognizable improvement.  The next move is to switch out the master cylinder from ¾”  to 5/8” as per the non-servo disk brake BN7.  In this case should the push rod length be changed as well to get increased fluid into the front disks?  Or is a proportioning valve a better way to go?

Regards   --Ross Maylor



Disc brake kit installation
Re:
[Healeys] Disc brake kit installation
From:
Chris Scholz <drscholz@visioncenterpc.com> 

To 
Ross  healeys@autox.team.net 

Date:
2016-05-23  at 1:45 PM 
I converted by BN4 with the kit from Dennis Welch. It came with new hubs and was an easy bolt on installation. Did your kit come with new splined hubs?
--Chris Scholz OD

Re:
[Healeys] Disc brake kit installation
From:
Simon Lachlan <simon.lachlan@homecall.co.uk> 

To 
'Ross' healeys@autox.team.net 

Date:
2016-05-23  at 1:14 PM 
My first tip would be to get right back to AH Spares and raise hell until they get you a set of instructions!
Ask them if the kit comes from Cooper Craft and, if it does, Google them. They’re down near me in Devon (West of England).
--Simon
Re:
[Healeys] Disc brake kit installation
From:
Ross <rvmaylor@shaw.ca> 

To 
healeys@autox.team.net 

Date:
2016-05-23  at 12:08 PM 
Hi all;  I purchased a disc brake conversion kit for my BN6. Looks to be top quality stuff from a euro parts supplier but no step by step instructions were provided. http://tinyurl.com/jkahxej  

https://www.ahspares.co.uk/austin-healey/big-healey/competition-parts-com101-to-com249/front-ebc-disc-brake-conversion-kit.aspx 
FRONT EBC DISC BRAKE CONVERSION KIT

	Part Number: COM187

Product Name: FRONT EBC DISC BRAKE CONVERSION KIT

Additional Information: WIRE WHEELS ONLY

Description: The kit consists of all parts needed to convert to disc brakes. Unlike other kits on the market this is a complete kit with all you require to convert to disc brakes. Many other kits are not complete with all you require to do the job. 
Buy from us so you know that every item you require will be provided for the full installation. 
These kits are suitable for any Austin Healey with wire wheels and drum front brakes. 
The COM187 is also supplied with the uprated calipers, which use the larger BJ8 pads. It also has the uprated EBC drilled and grooved discs and the green stuff brake pads which give you high performance braking.

Application: BN2-BN6

Quantity Per Vehicle: 1
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Price: £835.00 +VAT


I have found, online, the Moss instructions for upgrading a BJ8 to 4 pot calipers and have various parts manuals, service books, Haynes etc. and will piece together through trial and error how to install this kit. Since I am a long way from my youth the error part of that process does not have the appeal it once did. I recall driving my old series Land Rover with no functioning brakes except the park brake. It mostly went well. But that’s for another forum. Does anyone know of another reference that would give clear guidelines on how to proceed.   Have other disc brake conversion kits come with step by step instructions. Any tips would be appreciated.

Cheers  --Ross Maylor
Calgary
1958 BN6
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1959 100-6 front disc brake conversion
Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Francis THIBAUD <francis@thibaud.fr>;

To 
healeys@autox.team.net 

Date:
2014, Nov 30 at 3:52 PM 

Hi listers;  I apologize for not being a contributor to this list, which is a wealth of knowledge.
Let me share a bit of experience, not on my Healey but on Jaguar XK.  It is very common practice to convert XKs to front discs.  What we do is fit a servo on the front brakes only. From experience, it works very well and solves the front/rear balance
problem.  For what it's Worth ...
--Francis THIBAUD (France)
BN1

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
HealeyRick <healeyrik@gmail.com>;

To 
Chris Scholz   AustinHealey List 

Date:
2014-11-29  at 9:23 AM 
I have a 345 hp small block Ford and 5 speed manual in my BJ7.  The rear end is stock Healey with 3.54 gears and I run Dayton 72 spoke wires,  RPMs at 70mph are 2200.  It's a cruiser and I'm not doing any clutch dumps with it.  If I was going to have problems with the wires, I would expect it would be wear in the splines.  Dayton makes "dental drive" wheels that I'll look to if my rear splines ever wear out:  http://www.britishv8.org/Articles/Dayton-Wire-Wheels.htm

On Nov 28, 2014, at 6:07 PM, Chris Scholz wrote:<< I am wondering if I can keep the stock Healey axle and install a 3.54 gear
and a limited slip diff?  I want it to be a low rpm cruiser at 60mph. The aftermarket rear ends would put the driveshaft at a very odd angle and it will be expensive to attach my splined hubs to the non-stock rear end. The car will have an all aluminum LS V8 (300hp) with 4speed automatic overdrive so it will be easier on the rear end vs a stick. With skinny tires and an estimated 
2100 lb curb weight, I can't imagine that there would be much stress on the rear end.  Has anyone else rebuilt their stock rear with taller gears and limited slip?

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Wilko2 <e-wilkins@cox.net>;

CC 
AustinHealey List 

Date:
2014, Nov 28 at 9:46 PM 

Not uncommon. Parts can be had from the big suppliers. Denis Welch, Cape International, etc.  

I have the 3.54 but not limited slip.

On Nov 28, 2014, at 6:07 PM, Chris Scholz wrote:<< I am wondering if I can keep the stock Healey axle and install a 3.54 gear
and a limited slip diff?  I want it to be a low rpm cruiser at 60mph. The aftermarket rear ends would put the driveshaft at a very odd angle and it will be expensive to attach my splined hubs to the non-stock rear end. The car will have an all aluminum LS V8 (300hp) with 4speed automatic overdrive so it will be easier on the rear end vs a stick. With skinny tires and an estimated 
2100 lb curb weight, I can't imagine that there would be much stress on the rear end.  Has anyone else rebuilt their stock rear with taller gears and limited slip?

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Chris Scholz <drscholz@visioncenterpc.com>;

To 
healeyguy@aol.com   AustinHealey List 

Date:
2014, Nov 28 at 9:07 PM 
I am wondering if I can keep the stock Healey axle and install a 3.54 gear and a limited slip diff?  I want it to be a low rpm cruiser at 60mph. The aftermarket rear ends would put the driveshaft at a very odd angle and it will be expensive to attach my splined hubs to the non-stock rear end. The car will have an all aluminum LS V8 (300hp) with 4speed automatic overdrive so it will be easier on the rear end vs a stick. With skinny tires and an estimated 2100 lb curb weight, I can't imagine that there would be much stress on the rear end.  Has anyone else rebuilt their stock rear with taller gears and limited slip?
--Chris Scholz OD

On Nov 28, 2014, at 5:47 PM, "healeyguy@aol.com" <healeyguy@aol.com> wrote:<< Chris;  I ran a modified 100 several years ago with a 9 inch Ford. It is a very heavy unit and I would recommend, if you have not already spent your money, is to go with a lighter 8 inch unit. They are strong enough and in most cases the pinion is a bit higher.   Aloha   --Perry

Chris Scholz wrote: << I am replacing the rear end with a ford 9" built for my splined hubs/wire wheels >>
Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Wilko2 <e-wilkins@cox.net>;

To 
Chris Scholz   AustinHealey List 

Date:
2014-11-29 at 12:22 AM 
Years ago I made a chart that is on my website that shows different speeds with a few common gearing and tire sizes. :
http://www.ewilkins.com/wilko/healeygears.htm
Chris Scholz wrote:<< Sounds good. I will have it rebuilt with a 3.54 and a Quaife limited slip. I wonder what ...>>
Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Chris Scholz <drscholz@visioncenterpc.com>;

To 
Chris Dimmock AustinHealey List 

Date:
2014, Nov 28 at 11:39 PM 
Sounds good. I will have it rebuilt with a 3.54 and a Quaife limited slip. I wonder what the rpms will be @60 mph?  I was hoping for a relaxed highway cruiser where it would be spinning at 1600 rpm at 60 mph.  I haven't seen any replacement gear taller than a 3.54.
--Chris Scholz OD

On Nov 28, 2014, at 9:39 PM, "Chris Dimmock" <austin.healey@gmail.com> wrote:<< The 6 cyl Healey diff & axles are pretty strong. It's nearly 9 inches.  Get a Quaife or similar. Quaife makes a centre specifically for a Healey.  You can also get a Detroit locker for a healey but I wouldn't recommend it in a road car.   You'll be fine with a 3.54 in a Quaife  
--Chris   

 3.54 new still in the box  
3.9 in a Quaife in the car   
4.1 in a Detroit locker on the shelf   www.myaustinhealey.com

On 29 Nov 2014, at 1:07 pm, "Chris Scholz" <drscholz@visioncenterpc.com> wrote: <<  I am wondering if I can keep the stock Healey axle and install a 3.54 gear and a limited slip diff?  I want it to be a low rpm cruiser at 60mph. The aftermarket rear ends would put the driveshaft at a very odd angle and it will be expensive to attach my splined hubs to the non-stock rear end. The car will have an all aluminum LS V8 (300hp) with 4speed automatic overdrive so it will be easier on the rear end vs a stick. With skinny tires and an estimated 2100 lb curb weight, I can't imagine that there would be much stress on the rear end.  Has anyone else rebuilt their stock rear with taller gears and limited slip? >>

On Nov 28, 2014, at 5:47 PM, "healeyguy@aol.com" <healeyguy@aol.com> wrote:<< Chris;  I ran a modified 100 several years ago with a 9 inch Ford. It is a very heavy unit and I would recommend, if you have not already spent your money,
is to go with a lighter 8 inch unit. They are strong enough and in most cases the pinion is a bit higher. Aloha  --Perry

Chris Scholz wrote: << I am replacing the rear end with a ford 9" built for my splined hubs/wire wheels >>
Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Steve Gerow <steveg@abrazosdata.com>;

To 
healeys@autox.team.net 

Date:
2014, Nov 28 at 7:37 PM 

Kees Oudesluijs wrote:<< ...... Use drums at the rear and decrease the diameter of the rear brake cylinders. >>

Another possibility would be to introduce an adjustable proportioning valve inline between the 5-way union and rear brake line.
I bought mine on Amazon for $40.00
Richard Mayor on this list had an easy technique for setup (if I may paraphrase):
Start with the valve about 7 or 8 turns down from wide open.  With the car on jackstands, have the "dreaded assistant" gradually, apply brakes with car in neutral, engine off. Turn the front & rear wheels by hand. Adjust the valve such that the rear wheels are just behind the front wheels - for the fronts to have just locked up and for the rears to still turn but to feel brake drag.
I followed these instructions, then took the car out for a hard (near panic) stop and it stopped straight and true.
--Steve Gerow

Altadena, CA, USA
BN6 - 29D engine - 4-wheel disc brakes

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Chris Scholz <drscholz@visioncenterpc.com>;

To 
pdzwig@summaventures.com   Healey 

Date:
2014-11-28   at 4:01 PM 
I agree. The front discs will be doing all the work. I am replacing the rear end with a ford 9" built for my splined hubs/wire wheels and it is about the same price to do rear discs compared to drums. It seems to me that the most important issue is proper distribution in the proportioning valve. I don't know how to set those valves but I was told by the mechanic it is simple.
Everyone is correct. We don't want those rear discs to over power the fronts. Very scary.  This will be a road car, and not a racer. Maybe a rare autocross event and that would be it.
--Chris Scholz OD
Peter Dzwig wrote: << All, Simon is right I mis-remembered, it should have been the other way round. >>

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Peter Dzwig <pdzwig@summaventures.com>;

To 
Simon Lachlan Healey 

Date:
2014-11-28  at 12:23 PM 

All,  Simon is right I mis-remembered, it should have been the other way round.
--Peter
On 28/11/2014, Simon Lachlan wrote:<< Peter,  I hate to say it, but I could never think this setup is right. Back to front. As I recall from everything I've ever read and done re race & rally cars, it normally goes progressively like this:- Swap front drums for discs. Then, perhaps if still want more, swap rear drums to discs. Then, next stage for fiercer conditions, bigger discs at front and maybe at rear. Etc etc but always with more on front.  I'd not be surprised if you get some fairly robust replies from some of our more colourful types! As a point of reference, I'd be pretty sure that your setup would fail its annual MOT in the UK (assuming the tester wasn't too dozy to spot the strange readings!)  --Simon >>

Peter Dzwig wrote:<< Chris,  I did a conversion job on my 100/6 a few years back. Two things turned out to be crucial (i) was balance and (ii) was purpose. ......>>

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Oudesluys <coudesluijs@chello.nl>;

To 
healeys@autox.team.net 

Date:
2014-11-28  Today at 11:29 AM 

Chris is absolutely right. It is extremely dangerous on a road car of any description, fast, touring, racing, rally to have increased braking at the rear to that extend (50% +). Most braking is effected by the front wheels, over 75%, the exact figure depending on the car. High braking at the rear will cause the rear wheels to lock, loosing any grip, resulting in the rear overtaking the front because of very interesting but highly dangerous road behaviour. May be not immediately noticeable in the dry but instant in even slightly damp conditions. JUST DON'T!!!!   Use drums at the rear and decrease the diameter of the rear brake cylinders.
--Kees Oudesluijs
Chris Dimmock wrote: << With all due respect, that is complete and utter bullshit.   More braking capacity on......>>

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Chris Dimmock <austin.healey@gmail.com>;

To 
pdzwig@summaventures.com    Healey 

Date:
2014-11-28  Today at 10:36 AM 

With all due respect, that is complete and utter bullshit.  More braking capacity on the rear wheels? On the road healey??  

That's a death wish.  Blind Freddy knows the weight under braking is all at the front.  Call me gobsmacked.
Peter. Your car is a death trap.  "Greater braking was applied to the driven wheels"
No. Greater braking is ALWAYS applied to the loaded wheels!! I.e. Front wheels!!
Show me a production, high performance, front engined, rear wheel drive road car: which has more than 51% or braking effort applied to the rear wheels, and I'll eat it. Otherwise, well.....
On a purpose built rally car - possibly. But more rear brake capacity than front? On a road car?  Swapping ends is never really fun.  Seriously??  Is it April Fools?? Where is the camera??
More braking capacity on the rear of a road car??  
I'll put a bunch of local kids on push bikes who will out brake your Healey at any speed.

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Michael Salter <michaelsalter@gmail.com>;

To 
pdzwig@summaventures.com    Healey 

Date:
2014-11-28  Today at 10:06 AM 
Hi Peter,  I should still have enough parts to provide a complete set of Girling 14 calipers and mounts..
If they are of please contact me.
--Michael S
BN1 #174
http://www.netbug.net/blogmichael/?cat=10
Peter Dzwig wrote:<< Chris,  I did a conversion job on my 100/6 a few years back. Two things turned out to ......>>

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Peter Dzwig <pdzwig@summaventures.com>;

To 
Chris Scholz   Healey 

Date:
2014-11-28  Today at 6:05 AM 

Chris,  I did a conversion job on my 100/6 a few years back. Two things turned out to be crucial (i) was balance and (ii) was purpose. The advice that I received was that for fast road work rear disks and front drums were preferable so that the greater braking was applied to the driven wheels. For rally or other similar all round disks were fine but it was again critical to ensure the balance.  I rebuilt mine with for fat road and occasional rally and hill climb and it was fine on everything I used it for including track and hill climb. I would also advise that you look at the suspension set up as a whole to ensure that it can handle the extra braking well. If I recall I ended up with stiffer shocks and bushes and an anti-dive bar.  –Peter
Chris Scholz wrote:<< I am looking for advice on converting my front drums to discs. ......>>

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
richard mayor <mayorrichard@hotmail.com>;

To 
Steve Gerow healeys 

Date:
2014, Nov 27 at 9:03 PM 
I have a pair, for sale,  of early 3000 disc brake caliper mounting brackets that will convert your 100-6 to disc brakes.  These are the real deal and a lot less expensive than any Denis Welch brackets.   Let me know if you are interested.
--Richard
Chris Scholz wrote:<< I am looking for advice on converting my front drums to discs. ......>>

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Steve Gerow <steveg@abrazosdata.com>;

To 
healeys@autox.team.net 

Date:
2014, Nov 27 at 2:57 PM 

Chris Scholz wrote:<< I am looking for advice on converting my front drums to discs. ......>>
The easiest way is to buy the kit from Denis Welch - this includes everything you need: brackets, calipers, hubs, braided hoses and rotors. The caliper supplied is an early-70s TR6 unit which has the 3.25" bolt centers but uses the larger cylinder & pad setup of the BJ8 Type 16. I've installed this kit and it's straightforward for anyone who works on their own car.
Based on my experience, I'd swap out the Welch pads for the Moss Classic Gold ceramic pads. If you do that (and break the pads in per instructions) you should not need to swap your 3/4" master cylinder for the 5/8" one used on the non-servo disc braked cars. Adding a servo also shouldn't be necessary. My car has 4-wheel disc brakes, the 3/4" cylinder, and no more pedal pressure than it had with 4-wheel drums.
--Steve Gerow
Altadena, CA, USA
BN6 - 29D engine, 4-wheel Disc Brakes

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Chris Scholz <drscholz@visioncenterpc.com>;

To 
me 

Date:
2014, Nov 27  at 2:21 PM 

Thank you and have a Happy Thanksgiving. 
--Chris Scholz OD

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
me 

To 
Chris Scholz 

Date:
2014, Nov 27  at 11:47 AM 
Hello Chris;  You may find the attached file with previous discussions about such a conversion to be of some help.

You will have to read from the bottom up since the oldest emails are at the bottom with the most recent at the top.

--Scott Morris; Simcoe, Ontario, Canada - Keep Smiling, Murphy Lives
Chris Scholz <drscholz@visioncenterpc.com> wrote: << Greetings, I am looking for advice on converting my front drums to discs. Keeping my wire wheels. Any vendor?  ...... >>
· 100-6 Disc brakes Conversion.pdf

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Don Anglesey <healey100s@live.com>;
To 
Chris Scholz   healeys 

Date:
2014, Nov 26 at 4:08 PM 
Bp northwest also carries a kit might save some shipping costs.
http://www.bpnorthwest.com/disc-brake-kit-austin-healey-bn2-to-bn6.html
There is a article on the net that goes into detail on what to search for at junkyards but can't seem to find right now.  I did it several years back and it was expensive then, around $2,000 as I recall but I did rear springs and misc parts in one big order.
--Don
57' BN4
Chris Scholz <drscholz@visioncenterpc.com> wrote: << Thanks. I know they are pricey. So is AH spares. If ......>>
Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Chris Scholz <drscholz@visioncenterpc.com>;
To 
Don Anglesey   healeys 

Date:
2014, Nov 26 at 3:09 PM 
Thanks. I know they are pricey. So is AH spares. If that is the best route, then that is where I will order. Not sure where I could find 3000 discs to bolt up.
--Chris Scholz OD
Don Anglesey wrote: << I used Dennis Welch on my 57' 100-6 and am very satisfied with their conversion kit. >>
Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Don Anglesey <healey100s@live.com>;
To 
Chris Scholz healeys 

Date:
2014, Nov 26 at 2:35 PM 
I used Dennis Welch on my 57' 100-6 and am very satisfied with their conversion kit.
--Don

Re: 
[Healeys] 1959 100-6 front disc brake conversion
From:
Chris Scholz <drscholz@visioncenterpc.com>;
To 
healeys 

Date:
2014, Nov 26 at 2:14 PM 
Greetings,  I am looking for advice on converting my front drums to discs. Keeping my wire wheels. Any vendor?  I see some use Willwood discs. Who makes the brackets?  I will also have rear discs with a narrowed after-market rear end and have to
figure out some kind of proportioning valve.  Thanks.



Jaguar caliper question for rear discs on BN6

Re: 
[Healeys] Jaguar caliper question for rear discs

Date:
Wednesday, December 18, 2013 8:42 PM

From: 
"richard mayor" <mayorrichard@hotmail.com>
To: 
"Steve B. Gerow" <steveg@abrazosdata.com> "healeys" <healeys@autox.team.net>
Steve,  You have to split them in order to install them, whether it be on an XJ6 or your BN6.  That is the reason there is an external brake line that connects the two halves.  A little oil on the threads won't hurt but,  tighten them exactly as you would any other 3/8th fine thread bolt. You will do no harm if they are not torqued to any exact specification...... but, like any other
bolt, do not over-tighten them.  Do not use locktite....not necessary.....they will never vibrate loose.
--Richard

Re:
[Healeys] Jaguar caliper question for rear discs

Date:
Wednesday, December 18, 2013 6:26 PM

From: 
"Richard Ewald" <richard.ewald@gmail.com>
To: 
"Steve B. Gerow" <steveg@abrazosdata.com>, <healeys@autox.team.net>
If they were loctited from the factory, you should see the remnants of the loctite on the threads.  While I worked on these cars at the dealer when they were new, I never split a caliper.  Personally, I would NOT split the caliper I would just remove the pistons and overhaul the caliper that way.
--Rick

Re: 
 [Healeys] Jaguar caliper question for rear discs

Date:
Wednesday, December 18, 2013 2:29 PM

From: 
"Steve B. Gerow" <steveg@abrazosdata.com>
To: 
"healeys@autox.team.net" <healeys@autox.team.net>
Am overhauling my '85 Jag XJ6 calipers prior to installation on my BN6.   The four 3/8" bolts holding them together don't have any lock washers - does it matter if they're torqued with oil; are they supposed to be locktited; or do they have to be torqued dry?  Any non-speculative info would be appreciated!
-- Steve Gerow
Altadena, CA
BN6


BN4 Disc brake conversion
Re: 
[Healeys] Disc brake conversion

Date:
Saturday, July 13, 2013 3:01 PM

From: 
"Rick Swain" <rjswain@hotmail.com>
To: 
"Healey List" <healeys@autox.team.net>
I got all my parts to do the conversion from Bob Yule at Autofarm.  Everything new, I believe, except the caliper mounting brackets, which Bob supplied in good condition, used. Installation was easy & Bob has already provided you with the price, I'm very happy with conversion. I had forgotten how inadequate drums were. I mean they worked - but you had to plan your stops.
--Rick Swain       '59 BN4

Re: 
[Healeys] Disc brake conversion

Date:
Saturday, July 13, 2013 1:04 PM

From: 
"richard mayor" <mayorrichard@hotmail.com>
To: 
"Chris Scholz" <drscholz@visioncenterpc.com> "healeys" <healeys@autox.team.net>
Early 3000 (non BJ8) disc brakes are a direct bolt on replacement.  You can buy everything you need to do the conversion brand new, here in the States, except for the caliper mounting brackets.  The good news is that I have an original pair of  3000 caliper mounting brackets for sale....$275.00.
--Richard Mayor
  Portland, Oregon
Chris Scholz wrote: << Any idea on the cost of parts for a front disc brake conversion kit for a '59 BN4?  ...  >>
Re: 
[Healeys] Disc brake conversion

Date:
Saturday, July 13, 2013 9:12 AM

From: 
"Steve Gerow" <steveg@abrazosdata.com>
To: 
healeys@autox.team.net
Denis Welch sells a complete kit for #645.00 (approx $1032 + shipping)
See:  http://www.bighealey.co.uk/content/front-disc-brake-conversion-kit
This kit uses the later TR6 calipers which have larger pistons and use the late BJ8-style pads. The brackets supplied have 3.25 centers on the mounting holes. Later setups went to 3.5 centers (see below).
Suggest using the Moss Classic Gold ceramic pads (approx $30) instead of the Delphi pads as supplied by Welch.
Don’t be in a big hurry to add a booster, as the ceramic pads, correctly broken in, require the same or less pressure than the drums using the drum .75 master cylinder.
I sourced my own Toyota 4-piston front disc setup on late BJ8 hubs. 1980s Toyota calipers and pads are cheaper and more powerful than the Girlings and use the thicker, later BJ8 disc.
See:  http://www.pbase.com/stevegerow/healey_discs
One note here: Welch also sells a 3.5 bracket which would allow the use of late BJ8 or Toyota setup. You would have to verify the bolt pattern would fit your hubs.
Early 70s 4-piston Volvo Girlings could also be used.
--Steve Gerow
Altadena, CA, USA
BN6

Re: 
[Healeys] Disc brake conversion

Date:
Saturday, July 13, 2013 7:50 AM

From: 
"autofarm@cyg.net" <autofarm@cyg.net>
To: 
healeys@autox.team.net
Chris, we have put several of these kits together recently and installed them. pretty straight forward.  I am out of town at the moment, but from memory they ran about $1600.00.  This of course depends on whether you want new king pins, master cyl and wheel bearings and several other combinations of parts.    

Re: 
[Healeys] Disc brake conversion

Date:
Date:
Saturday, July 13, 2013 1:11 AM

From: 
"I Erbs" <eyera3@gmail.com>
To: 
"Chris Scholz" <drscholz@visioncenterpc.com>, "Ahealey help" <healeys@autox.team.net>
MGC parts will fit
--Ira Erbs
Portland, OR

Re:
[Healeys] Disc brake conversion

Date:
Date:
Friday, July 12, 2013 11:48 PM

From: 
"Chris Scholz" <drscholz@visioncenterpc.com>
To: 
"Healey List" <healeys@autox.team.net>
Any idea on the cost of parts for a front disc brake conversion kit for a '59 BN4?  How hard are they to install?  Where would I buy the kit?  Moss?
Thanks.  --Chris in Iowa.



BN6 Front disc conversion - picture gallery
Re: 
[Healeys] Front disc conversion - picture gallery

Date:
Thursday, March 7, 2013 8:38 AM

From: 
"Greg Lemon" <glemon@neb.rr.com>
To: 
"Chris Dimmock" <austin.healey@gmail.com>, "Steve Gerow" <steveg@abrazosdata.com>, healeys@autox.team.net

The front disc brake caliper on the BJ8 is similar or the same as that used on a TR6, and the Toyota 4 pot conversion is well documented in the Triumph world, the article in the link has some comparison numbers for before and after braking going from the Girling calipers to the Toyota 4 pots. http://www.vtr.org/maintain/brake-conversion.shtml
Different car, but the same brakes, so may be somewhat relevant.
--Greg Lemon

Re:
[Healeys] Front disc conversion - followup thoughts

Date:
Thursday, March 7, 2013 9:00 AM

From: 
"Steve B. Gerow" <steveg@abrazosdata.com>

To: 
"Chris Dimmock" <austin.healey@gmail.com>, <healeys@autox.team.net>

My car had a .75" master cylinder which I'm using.
I bought one of the Lockheed boosters but have not installed it. With the ceramic pads it is not necessary - the pedal effort is no greater than the drums were. Pedal is rock-hard and very direct. The stainless hoses seem to make a slight improvement as my rubber hoses were new.
I was inspired by the Triumph article and the ease-of-sourcing on the internet.
HealeyRick on this list has informed me that Welch is making a 3.5" adapter plate for older cars. This would cut the cost by quite a bit as well as increasing availability over the unobtainium BJ8 swivel axles.

--Steve Gerow

Re: 
[Healeys] Front disc conversion - picture gallery

Date:
Thursday, March 7, 2013 8:11 AM

From: 
"Chris Dimmock" <austin.healey@gmail.com>

To: 
"Steve Gerow" <steveg@abrazosdata.com>, <healeys@autox.team.net>

Thank you Steve!  As always, I just love the way you document, and share, your innovations.
One question - what was the increase in braking efficiency over a BJ8 caliper?  Whatever measure you have - pad size, seat of pants driving - don't do any more work, just curious. And which dia master cyl did you use? 
Thanks again, I really admire your attention to detail in providing this info.  Thank you & Well done!!!
Sincerely.  –Chris

www.myaustinhealey.com

Re: 
[Healeys] Front disc conversion - picture gallery

Date:
Thursday, March 7, 2013 7:43 AM

From: 
"Alan Grossman" <agrossman@pacific.net>

To: 
Healeys@autox.team.net

Great work, and the detail you provided was just over the top! Thanks for taking the time.
Cheers,   --Alan

Re:
[Healeys] Front disc conversion - picture gallery

Date:
Wednesday, March 6, 2013 8:26 PM

From: 
"Steve Gerow" <steveg@abrazosdata.com>
To: 
healeys@autox.team.net

My BN6 conversion to Toyota 4-piston calipers on BJ8 swivel axles is now complete.  
Have a photo essay describing all details with parts & suppliers:  http://www.pbase.com/stevegerow/healey_discs
--Steve Gerow
Altadena, CA, USA
BN6



Installing late BJ8 front discs on BN6 – Toyota caliper pictures
Re: 
[Healeys] Toyota caliper pictures

Date:
Monday, November 19, 2012 5:27 PM

From: 
"Alan Seigrist" <healey.nut@gmail.com>
To: 
"Steve B. Gerow" <steveg@abrazosdata.com>, "healeys@autox.team.net" <healeys@autox.team.net>

Seems to me if you did this mod you'd want a larger bore master and a higher boost servo to balance out the stopping power and safety margins on the pedal travel.  Otherwise looks like a compelling yet simple upgrade.  I'm sure if you put some green stuff on there you'd get even better stopping responses.
--Alan
Steve B. Gerow wrote: << I became interested in this project through this article:......>>

Re: 
[Healeys] Toyota caliper pictures

Date:
Monday, November 19, 2012 9:42 AM

From: 
"Steve B. Gerow" <steveg@abrazosdata.com>
To: 
"healeys@autox.team.net" <healeys@autox.team.net>

I became interested in this project through this article:   http://www.vtr.org/maintain/brake-conversion.shtml
I ordered the calipers off Amazon:  Raybestos FRC3465 and FRC3466. Price approximately $47 each.
These calipers seem to be very common.
-- Steve Gerow

Re: 
[Healeys] Toyota caliper pictures

Date:
Monday, November 19, 2012 9:13 AM

From: 
"'bluehealey'" <bluehealey@gmail.com>

To: 
"Steve B. Gerow" <steveg@abrazosdata.com>, <healeys@autox.team.net>

Can you advise what model the calipers come from and what the piston diameters are?
Nice modification. Seems to fit well enough.
--AlanB

Re: 
 [Healeys] Toyota caliper pictures

Date:
Saturday, November 17, 2012 7:02 PM

From: 
"Steve B. Gerow" <steveg@abrazosdata.com>
To: 
"healeys@autox.team.net" <healeys@autox.team.net>

I'm in the process of installing late BJ8 front discs on my BN6.  Did a mockup today to check clearance in my drum-brake 72-spokers. Pix: http://www.pbase.com/stevegerow/healey_discs
-- Steve Gerow
Altadena, CA
BN6

Converting my car from drum to disc brakes - late BJ8 spindle with 3-1/2" centers on caliper mounts. 

	



CaliperWheelClearance.JPG

Approximately 1/2" clearance btwn Toyota caliper & wheel rim & spokes. 
Wheel:  72 spoke TR6 Dayton. 
Caliper: Raybestos FRC3465 (Left);                                   FRC3466 (Right) - available on Amazon. 
	



CaliperWheelFront.JPG
	



BoltShimCrop.JPG
Tin-can steel shims allow proper fit of 7/16" Healey bolt in Toyota 12mm hole.




Front disc brakes on BN4
Re: 
[Healeys] Front Disc Brakes

Date:
Monday, February 20, 2012 4:38 PM

From: 
"Steve Gerow" <steveg@abrazosdata.com>
To: 
eandy01@msn.com, healeys@autox.team.net

Ed,  Rich Berman has lots of great pix of his BN4 front disc conversion – I believe he got all his parts at AHSpares. All the Brits have this stuff.
richberman@lilpalates.com
https://picasaweb.google.com/110087349657726745747/57AustinHealey 
--Steve Gerow
Altadena, CA, USA
BN6
Re: 
[Healeys] Front disc brakes

Date:
Monday, February 20, 2012 4:17 PM

From: 
"José Vicente Vargas" <jvvmusme@yahoo.com>

To: 
"I Erbs" <eyera3000@gmail.com>, "EDWARD ANDERSON" <eandy01@msn.com>,  <healeys@autox.team.net>

I had mine from Dennis Welch and 100% happy.
--Josi Vicente

Re: 
[Healeys] Front disc brakes

Date:
Monday, February 20, 2012 2:08 PM

From: 
"I Erbs" <eyera3000@gmail.com>

To: 
"EDWARD ANDERSON" <eandy01@msn.com>, "Ahealey help" <healeys@autox.team.net>

MGC set up should work too

Re: 
 [Healeys] Front disc brakes

Date:
Monday, February 20, 2012 1:22 PM

From: 
"EDWARD ANDERSON" <eandy01@msn.com>

To: 
healeys@autox.team.net

Still trying to convert my 59 BN4 from drum to disc brakes. So far both Moss and Vic British have nada and don't seem to be interested in restocking. If anyone actually has the whole setup for a BT or BJ7 or just both calipers for sale pls let me know. Am ready to buy the rear parts from Richard Mayor. One of my rear drums is really screaming but just don't want to waste money on shoes when I want to convert. I'm dreaming of 4 wheel discs at night.
Also I'm remembering way back that someone was toying with converting a Jag rear independent suspension to fit on his Healey. Anyone remember that and what happened?
--Ed



Disc Brakes on a 100/6
Re: 
[Healeys] Disc Brakes on a 100/6

Date:
Tuesday, April 5, 2011 12:08 PM

From: 
"Derek Job" <derek.c.job@gmail.com>
To: 
"Eric (Rick) Wilkins" <e-wilkins@cox.net>, "healeylist List" <healeys@autox.team.net>

All;  The Mille Miglia article relates to the introduction of the 6 port head from late 1957.  A 100-Six with this head ran in the 57 Mille Miglia and dealers in America made the connection and started to refer to the model as the Mille Miglia although unfortunately BMC officially never did.
There is a reference in Bill Piggott's book about the 40 or 50 100-Sixs that were fitted with 4 wheel disc brakes at the DHMC for homolgation purposes.  These were Dunlop brakes not Girling. Bill Piggott owned one registered XNX 56. Another one is featured on the home page of my web site and is registered XNX 399. These both fit that timescale.  see www.healeysix.net 

In addition Four wheel disc brakes were available as an option from the DHMC and Hambro's in New York. Option lists for both can be see here  http://www.healeysix.net/Options.htm
It's not known how many cars were fitted with this option over the life of the model. I know of one in Australia, but the 'official' 40 or 50 'factory' cars were produced in November/December 1957.
Hope this helps  --Derek
Re: 
[Healeys] Disc Brakes on a 100/6

Date:
Tuesday, April 5, 2011 1:48 AM

From: 
"Eric (Rick) Wilkins" <e-wilkins@cox.net>
Cc: 
"healeylist List" <healeys@autox.team.net>

I just looked it up and found that article... Maybe I've been smoking too much crack. I'll find the reference somewhere...
gary brierton wrote: << Road & Track, April, 1958, Pages 37-39.  However, the authors make ...... >>
Re: 
[Healeys] Disc Brakes on a 100/6

Date:
Monday, April 4, 2011 11:13 PM

From: 
"gary brierton" <gbrierton@hotmail.com>
To: 
"Eric (Rick) Wilkins" <e-wilkins@cox.net>, healeys@autox.team.net

Road & Track, April, 1958, Pages 37-39.  However, the authors make no mention of disk brakes, front or 4-wheel.  The pictures accompanying the article seem to show 4-wheel drums!  I have a copy if you wish.   I also see that my entire collection is available on line at http://www.amazon.com/Road-Track-Magazine-Testing-Austin-Healey/dp/B000VFOMIA
--GaryB
Eric (Rick) Wilkins wrote: << Probably not something you didn't already know, but that was a major feature of ...... >>
Re: 
[Healeys] Disc Brakes on a 100/6

Date:
Monday, April 4, 2011 7:23 PM

From: 
"Eric (Rick) Wilkins" <e-wilkins@cox.net>
Cc: 
healeys@autox.team.net

Probably not something you didn't already know, but that was a major feature of a "model" that called a "100 Six Mille Miglia" or something like that. It was published in a magazine that I can't remember right now.
--Wilko
San Diego

Re: 
[Healeys] Disc Brakes on a 100/6

Date:
Tuesday, April 5, 2011 3:08 PM

From: 
"J. Scott Morris" <jstmorris@yahoo.com>
To: 
"Patrick and Caroline Quinn" <p_cquinn@tpg.com.au>

Message contains attachments:
4 Files (3932KB) | Download All
· 
M M.pdf



100-6 Extra Equip'm & Modifications-Healey Cars Sales Ltd.pdf

· 
100-6 Disc brakes Conversion.pdf


Girling Parts & Pics for Austin Healey.pdf

	

	

	


Hello Patrick; Here is some information that may help you.
The first attachment contains a Donald Healey Motor Company Price List for US Forces from 1958. The Description for the 100-Six includes "Including M.M. Kit". This is the only known factory related document supporting the motor press claims of an "MM".  Reid Trummel provided this back in August, 2000. 

The second attachment contains a ‘Healey Cars Sales Ltd’ document which lists extra equipment and modifications for the Austin Healey ‘100’ Six. 

The third attachment has some discussions from the ‘Healey List’ over the years about 100-6 Disc brakes Conversions. 

The final attachment contains listings of  “Girling Components & Illustrations” for Austin Healey 100, 100-6, 3000, 3000 MkII & Sprite [factory conversion] 

Hopefully this will be of some use to you Patrick. 

--Scott Morris; Simcoe, Ontario, Canada    - Keep Smiling, Murphy Lives
Re:
[Healeys] Disc Brakes on a 100/6

Date:
Monday, April 4, 2011 5:31 PM

From: 
"Patrick and Caroline Quinn" <p_cquinn@tpg.com.au>
To: 
healeys@autox.team.net

G'day;  I am preparing a piece for my club magazine on the Donald Healey Motor Company fitting 4-wheel Dunlop disc brakes to the 100/6 for anyone who had the necessary money.  It's mentioned very briefly in Calusager's book and I have received some
photos from an owner in Italy.  Would anyone have any information on this period addition?
Hoo Roo  --Patrick Quinn

Sydney, Australia


1959 BN4 front drum brakes to disc brakes
Re: 
[Healeys] Disc brake conversion

Date:
Monday, November 1, 2010 11:04 AM

From: 
"Don Anglesey" <don@anglesey.us>

To: 
caddi5@comcast.net, healeys@autox.team.net

Mitch,  I converted my 57' BN4 about 5 years back using the Dennis Welch kit.  The only part that I would have like to have but was not included was the dust plates and some instructions.  All quality components and I used the original master cylinder which seems to be doing the job.  Also looks like it has come down in price as well.
HTH  --Don

Re:
Healeys] BN4 Disc brake conversion

Date:
Monday, November 1, 2010 7:00 AM

From: 
"Paul Negus" <Paul.Negus@ipl.com>
To: 
"'healeys@autox.team.net'" <healeys@autox.team.net>

Hi Mitch.  I fitted the Dennis Welsh kit over a decade ago and have never regretted it:
http://www.bighealey.co.uk/category/catalogues/austin-healey/brakes
[image: image9.jpg]



This kit is suitable for all wire wheel cars with original drum front brakes. The kit consists of all parts needed to convert to discs.  This kit is suitable for road use only, for a race disc conversion look under the Dunlop tab below brakes.

This includes calliper mounting brackets that allow you to retain the existing suspension components. You also get  braided flexible hoses. Cape International do a similar kit.
I didn't change the BN4 brake master cylinder as I found the pedal pressure no greater with the disks. You may wish to consider changing to the later non-servo integral reservoir master cylinder (less pedal effort but more pedal travel) or fit a servo.
Another reason for fitting the later brake master cylinder is that the remote fluid tank has greater capacity and if you do a substantial mileage, the pad wear will result in the calliper pistons moving further out of the calliper, hence lowering the fluid significantly in the original reservoir.
Sorry I can't comment on the quality of the current kits.
--Paul Negus

Re: 
[Healeys] Disc brake conversion

Date:
Sunday, October 31, 2010 8:10 PM

From: 
"Alan Seigrist" <healey.nut@gmail.com>

To: 
caddi5@comcast.net, healeys@autox.team.net

Mitch - No-one sells conversion "kits" for your BN4 because the common practice is to simply swap over to a BT7 disc brake set up, which you'll need to get some of the parts from a used car.  You can also switch to a BJ8 set up, but I think that requires getting a new axle, but I'm not sure offhand.
The main used part you will need to source are the calipers, dust plate and hydraulic connecting hardware that attaches to the dust plate.  For the calipers, some suppliers sell these outright or new, but if you are trying to save money it will be good to get a good used set and rebuild them yourself, they are very simple.
New parts you can get easily are the discs and wire wheel hubs.  I can't recommend offhand who has the best hubs these days but I'm sure someone else on the list can mak a recommendation.  Generally speaking, however, is stick with the Austin Healey specialists like David Nock (British Car Specialists & a Moss distributor), Autofarm in Canada, or Ahead4Healeys in the UK, because they usually have all the problem parts pre-screened out for you and can give you information directly on what you need to do on the stuff they sell you.
Cheers,  --Alan

Re:
[Healeys] Disc brake conversion

Date:
Sunday, October 31, 2010 6:57 PM

From: 
"caddi5@comcast.net" <caddi5@comcast.net>

To: 
healeys@autox.team.net

Gentlemen, I would like to convert my 59 bn4 front drum brakes to disc brakes, I have wire wheels. What supplier has the most complete, best quality, price kit available?  if anyone has done this conversion recently your input would be greatly appreciated!
thanks   --Mitch


BN6 converting to BT7 disc brakes
Re:
 [Healeys] New Front Hubs

Date:
Tuesday, November 24, 2009 10:41 PM

From: 
"Alan Seigrist" <healey.nut@gmail.com>

To: 
"Ed Woods" <fogbro1@comcast.net>, "Healey List" <healeys@autox.team.net>

Ed -  If the holes don't have the striations in them, I'd say you need to just used normal high strength bolts on this rather than the healey tapered studs.  Otherwise, you won't be able to get the studs in...
--Alan
'52 A90, '53 BN1, '59 Jag Mk IX, '64 BJ8

Re:
 [Healeys] New Front Hubs

Date:
Tuesday, November 24, 2009 9:37 PM

From: 
"Ed Woods" <fogbro1@comcast.net>

To: 
"Healey List" <healeys@autox.team.net>

Hello List,  I have two new front 12tpi hubs for my BN6 which I'm converting to BT7 disc brakes. The old BT7 hubs are fastened to the rotors with a splined stud and nut, the hub being countersunk to accept the taper at the stud's head. The 5 holes in the new hub are not countersunk.  The question is: Do I have these holes countersunk at my local machine ship to accept the old studs or will the bolts as used on the late BJ8s fit?
TIA,  --Ed Woods

BN6 - Fitting Disc Brake Cover Assembly Seal

	From:
	"Keith Pennell" <pennell@whro.net>  

	To:
	"Neil McDonald" <nimcdonald@shaw.ca>, "Healey List" <healeys@autox.team.net>

	Subject:
	Re: Fitting the Disc Brake Cover Assembly Seal

	Date:
	Tue, 17 Jun 2003 00:29:28 -0700


<< 1. Does the long leg of the J go on the inside or the outside of the cover? Does it matter?

The entire seal goes on the inside of the cover.  Long leg goes toward the seats.

<< 2. I assume that I have to cut into the long leg of the seal so that it will sit flat on the inside of the sharp bend. >>

Not really unless you have a particularly thick seal.

<< 3. Should I glue it in place with something? >>

I would.  Glue it in place in the cover.  You will find positioning the seal and the cover and also getting the screws in with only 2 elbows, 2 wrists, and 10 fingers to be a real challenge otherwise.

	Date:
	Sun, 15 Jun 2003 22:35:33 -0700

	From:
	"Neil McDonald" <nimcdonald@shaw.ca>  

	Subject:
	Fitting the Disc Brake Cover Assembly Seal

	To:
	"Healey List" <healeys@autox.team.net>


The disc brake cover assembly has a rubber edge seal with a "J" shaped profile. A couple of questions. 

1. Does the long leg of the J go on the inside or the outside of the cover? Does it matter?

2. I assume that I have to cut into the long leg of the seal so that it will sit flat on the inside of the sharp bend

3. Should I glue it in place with something?  

--Neil McDonald
BN6 (with BN7 disc brakes)
Vancouver, Canada


100-6: Can Disc brake go on front end
	Subject:
	Re: disc brakes

	Date:
	Tue, 22 Jan 2002 10:15:44 -0000

	From:
	"Paul Negus" <Paul.Negus@iplbath.com>  

	To:
	healeys@autox.team.net


Neil, Stephen;    I fitted the Dennis Welch disk brake conversion kit to my 100/6 BN4 and did not need to alter the centre rod. The tracking was professionally re-set after doing the work.   The car runs 165-15 radial tyres on original design 48 spoke wheels.   Incidentally, one advantage of buying a kit is that you get all new parts, such as the splined hubs.

Regards,   --Paul         Longbridge BN4

Neil McDonald <nimcdonald@shaw.ca>  20 Jan 2002 wrote:  << Yes you can, but you also have to machine the centre rod on the steering to effectively shorten it a little bit, otherwise you will not quite get the correct toe-in.    (100-6 owner with disc brakes and inadequate toe-in but knows what needs to be done!)  >>

- ----- Original Message -----------------------------------------------------------------------------------------------

From: "stephen tjepkema" <stjepkem@optonline.net>

To: <healeys@autox.team.net>

Sent: Friday, January 18, 2002 1:11 PM

Subject: disc brakes

hi every body i`m new here name steve just pick-up 1958 100-6 port and need to know if anybody knows weather i can install disc brake on the front end.   thanks.

